[

. G ance in Procure
.Decisions in'Botswan

> .
=]

3
4%
As Botswana's business environment continues to evolve, corporate
governance plays a critical role in shaping procurement practices.
Whether through traditional procurement or Public-Private
Partnerships (PPPs), organizations must integrate governance
principles to ensure transparency, accountability, and compliance with
legal frameworks. This article explores how corporate governance
impacts procurement decisions and introduces innovative best

practices for businesses operating in Botswana.
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UNDERSTANDING CORPORATE GOVERNANCE

Corporate governance refers to the structures, policies, and practices that guide
how organizations are directed and controlled. Key governance principles include
accountability, transparency, fairness, and responsibility. In procurement,
effective governance ensures that decisions align with organizational goals and
stakeholder interests while adhering to legal requirements.

Currently, the Public Procurement Act, 2021 mandates governance in both public
sector procurement and approved activities under PPPs. These frameworks help
public entities and private collaborators manage resources responsibly, balancing
private sector innovation with public service delivery needs.

THE ROLE OF GOVERNANCE IN PROCUREMENT:

* Enhancing Accountability

Governance structures assign clear responsibilities, making it easier to hold
individuals accountable for procurement decisions. This accountability helps
prevent corruption and ensures that public and private resources are used
efficiently.

e Improving Decision-Making

Governance frameworks provide structured tools to assess bids and suppliers,
allowing for informed decisions that align with organizational objectives. This
approach minimizes procurement risks, especially in complex PPPs.

» Building Trust through Transparency

Transparent procurement processes foster trust among stakeholders, including
clients, suppliers, and the public. It is most opportune to state that where trust in
public institutions is paramount, adherence to governance principles strengthens
both reputation and competitive advantage.

INNOVATIVE BEST PRACTICES FOR PROCUREMENT GOVERNANCE

To stay ahead in today's changing landscape, businesses and public entities in
Botswana can adopt the following governance practices:

« Adaptive Governance Dashboards
Create real-time governance dashboards that track procurement activities,

supplier performance, and compliance metrics. This tool allows decision-makers to
monitor processes live and respond proactively to emerging issues.
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* Behavioral Procurement Audits
Introduce behavioural audits—a new layer of audit that assesses not only

compliance but also the ethical behaviour and decision-making patterns of
procurement teams. This promotes integrity by focusing on behaviour alongside
policies.

* Carbon-Conscious Procurement
Incorporate carbon footprint assessments into procurement decisions, ensuring

that the procurement process aligns with sustainability goals. This can give
businesses a competitive edge while supporting Botswana's green economy
objectives.

GOVERNANCE AND PPPS: A NEW FRONTIER

The Public Procurement Act, 2021 extends to approved PPP activities, ensuring
that public-private collaborations adhere to governance standards. By integrating
governance into PPPs, organizations can:

« Clarify Roles and Responsibilities:
Ensuring that public and private partners are held accountable for their

contributions.

« Promote Fair Procurement:
Creating competitive environments that prevent favouritism and corruption.

* Align with Public Interest:
Ensuring that decisions benefit both the public and private stakeholders, fostering

long-term trust.

These governance principles help PPPs deliver value for money while meeting
Botswana's public service delivery goals.

Corporate governance is crucial for effective procurement decisions in Botswana,
especially with the growing importance of Public-Private Partnerships (PPPs). By
adopting innovative governance practices, organizations can ensure
accountability, build trust, and remain competitive in a dynamic market.

Looking ahead, businesses that embrace adaptive governance tools and
sustainable procurement strategies will be better positioned for long-term
success. Stay tuned for our next article, where we explore the future of digital
procurement systems and their role in governance innovation.

For inquiries, contact us to learn how we can support your organization with
governance frameworks, procurement audits, or team training on compliance best
practices.



